
Phan Consulting Capability OverviewProduct & Engineering Leadershipâ�¢ Fractional CTO/CPO guidance to align teams on outcomesâ�¢ Delivery and architecture assessments to de-risk roadmapsâ�¢ Hands-on implementation support with modern engineering practicesEngagement Highlightsâ�¢ Roadmapping, technical strategy, and operational playbooksâ�¢ Coaching for engineering managers and product leadersâ�¢ Metrics and observability approaches that scaleContacthello@phanconsulting.coUpdated December 2025


